
C O D E  O F  E T H I C S

PURSUANT TO ITALIAN LEGISLATIVE DECREE NO. 231/01

The Code of Ethics was drawn up on the basis of the Guidelines for the Development of 

Organization, Management and Control Models issued by Confindustria, approved on 7 

March 2002 and updated in June 2021.

REVISION INDEX

REVISION DATE REASON TYPE OF CHANGES

00 April 2017 First issue /

01 July 2019 Update Updating of contents

02 June 2022 Update Updating of contents

version approved by the board of directors on 14/06/2022
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1.
INTRODUCTION

This Code of Ethics contains the ethical principles and general rules that, like the 

legal, regulatory and contractual ones, characterise the organisation and the activity of 

Giuseppe Zanotti S.p.A, (hereinafter ‘Company’ or ‘GZ’). 

One of GZ’s primary values is corporate ethics, through which it conveys a message of 

loyalty, fairness and respect that applies to the entire company and represents a point 

of reference in the social context in which it operates. 

This Code is an integral part of the Organisational Model adopted by the Company 

pursuant to Legislative Decree 231/2001, and is also a tool for preventing unlawful 

conduct and offences.  The adoption of relevant ethical principles constitutes an 

essential element for the prevention of offences under Legislative Decree 231/2001.

This Code consists of:

• Principles of Conduct and Values: these highlight the ethical principles and values 

to which the Company adheres and to which all those who have relations with it in 

any capacity must conform;

• Circulation of the Code of Ethics and updating: rules describing how the Code is 

circulated, updated and implemented are identified;

• Disciplinary system: it also outlines how any violations are to be dealt with and 

what sanctions are to be applied.
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2.
TARGET AUDIENCE AND PURPOSE

This Code applies to the Corporate Bodies, employees and collaborators, who work in 

the name and on behalf of the Company in any capacity. 

Compliance with the provisions of this Code is also required of third parties (partners, 

suppliers, external consultants, customers, professionals) with whom GZ establishes 

commercial and/or professional relations. 

The Code aims in particular to inspire relationships of cooperation and trust between 

the Company and stakeholders, that is to say, those categories of individuals, groups 

and institutions whose contribution is necessary for the achievement of the company’s 

aims and/or whose interests are directly or indirectly influenced by the Company’s 

activities.
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3.
PRINCIPLES OF CONDUCT AND VALUES

GZ is a globally recognised Italian fashion house that designs, manufactures and 

distributes luxury goods. It is one of the world’s leading manufacturers of high-end 

footwear, bags, accessories and clothing under the Giuseppe Zanotti brand. 

The company was founded in 1990 as Vicini S.p.A., and in 1994 the current majority 

shareholder, creative director and chairman Giuseppe Zanotti decided to acquire 100% 

of the company after working as a freelance shoe designer for leading luxury brands. 

The company was originally a shoe factory in the footwear district of San Mauro Pascoli 

(Forlì-Cesena). As well as being a licensed producer of footwear for the world’s best-

known luxury brands, it has also begun the business of designing, producing and 

distributing the Giuseppe Zanotti branded collection internationally. Over time it has 

developed a collection of women’s, men’s and children’s fashion products, ranging 

from footwear to accessories and clothing, by the current president and creative 

director. Building on an artisanal heritage from one of Italy’s most prized shoe-making 

districts, the company launched its own brand on the international stage following 

the acquisition of Italian shoe manufacturer Vicini, embracing a full range of women’s, 

men’s and children’s fashion products from footwear to accessories and clothing. 

Drawing on a deep conviction regarding ethical values, the company has adopted and 

introduced a system of principles of conduct, values and standards of ethical behaviour 

which guide all company activity.  

GENERAL PRINCIPLES OF CONDUCT

FAIRNESS AND MORAL INTEGRITY

• A good reputation and corporate credibility foster investments, relationships with 

local institutions, customer loyalty, human resources development, propriety and 

the reliability of suppliers.
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• Every company activity must be marked by ethical principles, compliance with legal 

regulations, procedures and internal protocols provided for by the Organisational 

Model adopted and implemented pursuant to Legislative Decree 231/2001.

• Ethics is one of the cornerstones of Giuseppe Zanotti S.p.A. and constitutes a 

set of rules and behaviours to be followed, compliance with which constitutes a 

fundamental point of reference in both internal and external relations. 

• The pursuit of mere economic interest can never justify conduct contrary to the 

principles of fairness and honesty, as well as to applicable laws and regulations.

• Moral integrity imposes an obligation to avoid situations of real or potential conflict 

of interest, following rules of fairness and impartiality in both internal and external 

relations.

LEGALITY

• In carrying out its activities, Giuseppe Zanotti S.p.A. acts in compliance with its 

Articles of Association, the laws and regulations in force in all the countries in which 

it operates. 

• The Addressees of the Code must comply with this requirement and behave in 

a manner that does not undermine the moral and professional reliability of the 

Company.

PROTECTION OF CONFIDENTIALITY

• Giuseppe Zanotti S.p.A. promotes the confidentiality of the information in its 

possession in the management of all its business activities. All employees, 

collaborators and consultants of the Company are obliged to treat personal data 

and confidential information in accordance with the legal regulations on the 

protection of personal data.

• Addressees may not disclose to third parties, information concerning the 

Company’s technical, organisational and financial knowledge, as well as all other 

non-public information, except in cases where such disclosure is required by law or 

other internal provisions.
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ANTI-DISCRIMINATION AND ANTI-SEXISM RELATIONS

• The Company prohibits all forms of direct discrimination on grounds of religion, 

belief, disability, age or sexual orientation and indirect discrimination where an 

apparently neutral provision, criterion, practice, act, covenant or conduct may 

place persons professing a particular religion or ideology, persons with disabilities, 

persons of a particular age or sexual orientation at a particular disadvantage.

RESPECT FOR PERSONAL INTEGRITY

• Giuseppe Zanotti S.p.A. guarantees and demands respect for the individual, their 

dignity and physical and psychological integrity, in all relations involving the 

Corporate Bodies, its staff and third parties.

• No person shall be placed in a state of subjection by means of violence, physical 

or moral, threat, deception, abuse of authority and power, abuse of a situation of 

economic, physical or mental inferiority, or of a situation of necessity.

PROTECTION OF HUMAN DIGNITY

• With regard to the racial, ethnic, national and religious equality referred to above, 

the Company rejects and denies any form of expression of racism or xenophobia, 

as well as any form of participation in organisations, associations, movements 

or groups whose aims include incitement to discrimination or violence on racial, 

ethnic, national or religious grounds, as well as propaganda or incitement and 

instigation.

ENVIRONMENTAL PROTECTION

• Giuseppe Zanotti S.p.A. promotes respect for the environment, which must 

be understood as a resource for the benefit of the entire community, to be 

safeguarded with a view to sustainable development.  
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PROTECTION AND RESPECT FOR ANIMALS

• Giuseppe Zanotti S.p.A. undertakes not to compromise the welfare of animals 

by means of treatments and/or methods that are harmful and inhumane to their 

health, guaranteeing that its business activities do not lead to a worsening of their 

conditions.

• Addressees must respect animal welfare and work progressively to adopt and 

implement sound civilised practices towards animals, based on the best available 

technology and standards. 

• Addressees must comply with the guidelines, laws and regulations on animal health 

and welfare, in particular by ensuring compliance with the following principles 

relating to the welfare of farm animals:

 — ensuring immediate access to fresh water and a diet that maintains full health and 

vigour;

 — ensuring that they have an appropriate environment including shelter and a 

comfortable resting area with the company of animals of their own species;

 — ensuring prevention of injuries and diseases; 

 — ensuring conditions and treatment that prevent psychological and physical 

suffering.

• Addressees may not conduct harmful experiments on animals, including via third 

partie.

• Addressees must ensure that materials of animal origin are legally sourced. 

PRINCIPLES OF CONDUCT IN INTERNAL RELATIONS

LABOUR RELATIONS OF HUMAN RESOURCES

• Giuseppe Zanotti S.p.A. recognises the central function performed by human 

resources and is committed to promoting a working environment aimed at 

developing the potential and talent of its employees and collaborators. 

• Giuseppe Zanotti S.p.A. manages human resources according to the principles of 

respect for individual personal and professional characteristics, equal opportunities 

and merit.
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• Giuseppe Zanotti S.p.A. undertakes to treat all its workers on the basis of their 

professional skills and competences, rewarding their commitment, so that every 

individual can express their potential to the full.

• Giuseppe Zanotti S.p.a. asks its workers to actively collaborate to ensure the 

efficiency and economic sustainability of the Company. All workers are ethically 

responsible for their behaviour and aware that they represent Giuseppe Zanotti 

S.p.A. through their behaviour.

• Compliance with the rules contained in the Ethics Policy must be considered an 

essential part of the contractual obligations of all employees, pursuant to and for 

the purposes of applicable regulations.

USE OF COMPANY ASSETS AND TOOLS

• All Addressees shall guarantee the protection and preservation of the tangible and 

intangible assets made available to them by the Company, and their use shall be 

regulated exclusively for the purpose of carrying out the activities of GZ, and for 

the purposes authorised in the individual assignments. 

HEALTH, SAFETY AND PREVENTION

• Within the scope of its activities, the Company undertakes to take all necessary 

actions to protect the moral and physical integrity of all personnel, internal and 

external, working in the Company.

• The management process is geared towards promoting responsible and safe 

actions and behaviour, as well as ensuring the implementation of all safety and 

prevention measures provided by technological developments, organisational 

improvements and best practices, in compliance with the legal provisions on health 

and safety in the workplace.

• Giuseppe Zanotti S.p.A. also undertakes, in the field of Health and Safety in the 

Workplace to:

 — eliminate any risks, and where this is not possible reduce them to a minimum with 

knowledge acquired through technological progress;

 — assess all the risks that cannot be avoided;

 — reduce risks at the source;

 — Comply with ergonomic and health principles in the workplace when organising 

work, designing workplaces, choosing work equipment and defining work and 
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production methods, especially in order to reduce the effects of monotonous, 

repetitive work on health;

 — take account of the state of the art;

 — replace that which is dangerous with that which is not dangerous or is less 

dangerous;

 — plan prevention and protection measures deemed appropriate to guarantee the 

improvement of safety levels over time, including through the adoption of codes of 

conduct and good practices;

 — give priority to collective protective measures with respect to individual 

protective measures;

 — provide adequate instructions to workers.

ANTI-MONEY LAUNDERING

• Addressees shall in no way be involved in money laundering.

• Addressees undertake to comply with all rules and regulations, both national and 

international, on money laundering and anti-money laundering.

• Addressees are required to carry out appropriate checks in order to ascertain the 

moral integrity and reputation of the counterparty, before establishing professional 

and/or business relations.

ACCOUNTING AND MANAGEMENT INFORMATION

• Addressees are required to keep proper records of all transactions made, in 

order to make it possible to verify the decision-making process of all business 

transactions.

• Each transaction must be documented in order to enable checks to be carried 

out on the characteristics and motives of the transactions and to identify who 

authorised, carried out, and recorded the transaction.



C O D E  O F  E T H I C S  /  1 1

PRINCIPLES OF CONDUCT IN EXTERNAL RELATIONS

TRANSPARENCY

• All outward communication activities must comply with the laws, rules and practices 

of professional conduct, and must adhere to the principles of clarity, transparency, 

timeliness and accuracy, respecting the right to free information that is not false 

and/or misleading.

RELATIONS WITH PARTNERS

• Cooperation with national or international, public or private partners is based on 

principles of loyalty, fairness, impartiality, independence and transparency.

RELATIONS WITH SUPPLIERS

• Giuseppe Zanotti S.p.A. undertakes to ensure that the selection of and negotiations 

with Suppliers are carried out in a transparent manner, in compliance with the 

regulations applied in the various countries, and respect strict parameters of 

competitiveness, objectivity, propriety, price and quality of the good and service.

• Potential new suppliers must be chosen on the basis of subjective parameters 

relating to moral integrity, good name and reputation, as well as on the basis 

of objective parameters such as: the quality and price of the goods or service 

to be purchased, as well as guarantees of assistance, timeliness, efficiency and 

availability of means.

• In their business dealings, Addressees are required to act in full compliance with 

anti-money-laundering regulations, avoiding carrying out transactions that are 

suspicious from the point of view of fairness and transparency and/or potentially 

conducive to receiving or laundering money from unlawful or criminal activities.

RELATIONS WITH PUBLIC AUTHORITIES, INSTITUTIONS, SUPERVISORY AUTHORITIES 

AND THIRD PARTIES

• In its relations with third parties, institutions, supervisory authorities and public 

authorities, Giuseppe Zanotti S.p.A. is guided by the principles of fairness, loyalty, 

truthfulness of statements, transparency and collaboration. 
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• Addressees are required to reject any pressure from public or private parties aimed 

at obtaining money, goods or other benefits in exchange for an advantage to be 

gained for the Company.

• Addressees must not engage in conduct that could constitute offences against the 

Public Administration, and are prohibited from unduly promising and/or offering 

money or other benefits to public or private parties in order to obtain an undue 

advantage for the Company.

• Any Addressee who receives an offer or request for benefits from a third party, 

except for gifts of commercial use or of modest value, shall immediately inform the 

Corporate Bodies and the Supervisory Board.

• In the event that the Addressees are called upon to make statements before the 

judicial authorities (and, therefore, at both the investigation and trial stages), or 

to make statements that can be used in criminal proceedings, the same principles 

apply.

• If it is a third party representing the Company in its relations relations with the 

Public Administration, it must be established that the directives that apply to 

Company employees are also valid for the consultant and its staff or the third party 

with regard to the prevention of offences against the Public Administration.

• The company may provide for limits on employment relating to former employees 

of the Public Administration (or their relatives) who have personally and actively 

participated in the negotiations or relationship.

COLLECTIONS AND PAYMENTS

• Addressees may not make or accept cash payments to and/or from third parties 

with whom the Company has business dealings beyond the thresholds provided for 

by the regulations in force.

• Payments or collections in excess of these amounts must be made in accordance 

with the provisions of the specific organisational procedures adopted, through the 

use of banking channels that ensure the traceability and transparency of the same.
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GIFTS

• Addressees may not receive any form of gift that may be considered as exceeding 

normal business practice or courtesy, and in any case gifts and/or gratuities 

exceeding the sum of €100.00.

• Gifts (exchange of gifts, gratuities and hospitality, or any type of benefit potentially 

capable of improperly influencing the behaviour or judgement of others) of any 

kind to managers, employees, collaborators (or their family members) that may 

influence their independent judgement are not permitted.

• Addressees must adequately document all gifts and hospitality offered, provided or 

received in order to allow for appropriate verification and must be duly authorised.

PROTECTION OF COMPETITION

• Giuseppe Zanotti S.p.A. recognises and protects free and fair competition and in 

the performance of its operations is guided by the principles of legality, fairness 

and good faith.

• Giuseppe Zanotti S.p.A. undertakes not to harm the image of competitors and their 

services.

RELATIONS WITH CONTROL AND AUDIT BODIES

• Giuseppe Zanotti S.p.A. guarantees that all relations with parties carrying out 

auditing and control activities must be based on principles of integrity, timeliness, 

fairness and transparency.

• All Addressees must cooperate fully with the control boards, providing truthful 

information. It is forbidden to provide false documents or documents attesting 

to things that are not true, or to impede and/or obstruct the performance of the 

control or auditing activities of such persons in any way.
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RELATIONS BETWEEN GROUP COMPANIES

• Giuseppe Zanotti S.p.A. guarantees that relationships between the various 

Group Companies are based on maximum transparency and compliance with the 

regulations that are applicable in the various countries and/or systems that each 

Legal Entity operates in.

• Through their institutional bodies and in accordance with their respective 

legal systems, Group Companies must carry out all appropriate actions to fully 

implement the principles established by this Ethics Policy, also taking into account 

the activities carried out in third countries.

• Management and Staff who carry out the aforementioned activities and who are 

exposed to contacts with foreign countries must also receive adequate training on 

the laws in force in those countries.
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4.
CIRCULATION OF THE CODE OF ETHICS

AND UPDATING

CIRCULATION

• The Company considers the circulation of this Code of Ethics through appropriate 

and specific communication channels, which differ according to the various types of 

addressees, to be essential.

• Addressees of the Code of Ethics must ensure compliance with the Ethics Policy 

adopted by the Company: violation of the Code of Ethics will lead to  application of 

the sanctions outlined in point 5.

• Giuseppe Zanotti S.p.A. shall:

 — circulate the Code of Ethics among the Addressees;

 — interpret and clarify, if necessary, the provisions contained in the Code of Ethics;

 — verify effective compliance with the Code of Ethics:

 — update and implement the Code of Ethics from time to time, according to need.

• This Code of Ethics can be found on the Giuseppe Zanotti S.p.A. website and can 

also be consulted on the Company’s intranet.

REPORTING

• All Addressees are required to respect the Code and report any conduct that does 

not comply with the principles and rules contained therein.

• Reports of alleged offences or violations, with particular reference to the predicate 

offences provided for in Legislative Decree No. 231/2001, must be addressed to 

the Supervisory Board appointed specifically for this purpose, using the e-mail 

address.

• Reports may also be made anonymously and addressed to the attention of the 

Supervisory Board at the Company.
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• Giuseppe Zanotti S.p.A. undertakes to treat every report received with 

confidentiality and discretion, in line with the regulations in force, as well as to 

safeguard the anonymity of the whistleblower, ensuring that the latter is not subject 

to any form of retaliation.

CONTROL ACTIVITIES

• The Board of Directors, the Managing Director, the external Supervisory Body and 

all the Company’s Management Functions shall carry out all the most appropriate 

initiatives to fully implement the rules of conduct contained in this Ethics Policy.
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5.
DISCIPLINARY SANCTIONS

Failure to comply with the Code of Ethics and all the provisions of the Organisational 

Model (including the Protocols, Procedures and reports), requires the provision of an 

adequate system of sanctions for such violations, which is independent of any criminal 

proceedings in cases where the conduct constitutes an offence. 

LABOUR RELATIONS

• The sanction must comply with the procedures laid down in Article 7 of the 

Workers’ Statute and/or the law if applicable, and with the provisions of the 

relevant collective bargaining agreement.

• In the event of violations of the Code of Ethics and the procedures established 

therewith that may give rise to technical and organisational problems, it is possible 

to assign the employee to another company area, provided that this does not result 

in a demotion.

• Any transfer of the worker (understood in the sense of moving from one production 

unit to another) is conceivable as a disciplinary measure provided that it is 

expressly envisaged among the disciplinary measures established by collective 

bargaining and the disciplinary codes adopted in implementation of the latter 

within the company.

PENALTIES FOR EMPLOYEES

• Verbal warning

• Fine

• Suspension
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• Dismissal

The sanctions imposed are proportionate to the violation committed, as provided for in 

the relevant NCLA.

PENALTIES FOR SENIOR MANAGERS

• Written warning

• Temporary suspension

• Dismissal for just cause

• Disqualification/withdrawal from office

The sanctions imposed are proportionate to the violation committed, as provided for in 

the relevant NCLA.

RELATIONS WITH EXTERNAL PARTIES: CONSULTANTS, 
COLLABORATORS, PROFESSIONALS, SUPPLIERS, CUSTOMERS

• Giuseppe Zanotti S.p.A. has provided for the inclusion of express termination 

clauses in every contract (agency, partnership, outsourcer, etc.) that explicitly refer 

to compliance with the provisions contained in this Code of Ethics.

PENALTIES FOR EXTERNAL PARTIES

• If the breach is committed by an external collaborator, consultant, supplier or any 

third party that has contractual relations with the Company, termination of the 

contract may be used as a sanction.
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